


























70101
70102
70109
70110
70110
70115
70115
70117
70118
70119
70120
70121
70112
70122
70105
70114
70123
70108

Roads, Curbing & Drainage
Landscape / Irrigation Improvement
Back Gate Improvements
Maintenance Utility Cart
Maintenance Truck

Lagoons - Hydrologic Study

Lagoons - Outfall Structures
Promenade Surface

Security Patrol Cart

Security Equip - Camera Server
Infrastructure Assessments - [H bridge
Indian Hill Bridge Repairs

Hwy 278 Noise Mediation

Walkway Lighting - phase 1 of 3
Pool - add temperature controls
Community Dock - Expand
Enhanced Parking

Dog Park

Actual

2017 Year End
$ 1,545.00
$ 1,920.00
$ -
$ -
$ -
$ -
$ -
$ -
$ 13,800.00
$ 6,730.00
$ -
$ -
$ -
$ -
$ -
$ -
$ -
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Actual

7/31/2018

274,221.16

16,760.00
5,200.00

Projected
2018 YE

$ 361,000.00

16,760.00
30,000.00

140,000.00
5,200.00
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Approved

2018 Budget
350,000.00

$

$

$ 50,000.00
$ -
$ 30,000.00
$ 45,000.00
$ -
$ 175,000.00
$ -
$ -
$
$
$
$
$
$
$

Approved

2019 Budget
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45,000.00
25,000.00
125,000.00

40,000.00
100,000.00
20,000.00
15,000.00
30,000.00
55,000.00



WINDMILL HARBOUR ASSOCIATION
COMPARATIVE BALANCE SHEET
ACTUAL 2014 THRU 2018 ESTIMATED ACTUAL
(In Thousands of Dollars)

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL EST. ACTUAL
ASSETS 12/31/14  12/31/15 12/31/16  12/31/17  7/31/18  12/31/18
Bank Operating Cash $ 163 $ 152 $ 226 $ 304 $ 452 $ 297
Restricted Cash
LOC Proceeds $ - $ - $ 104 $ - $ - $ -
ARB Deposits $ 83 $ 82 $ 87 $ 107 $ 132§ 136
Insurance Reserve $ - $ - $ - $ - $ -
Total Restricted Cash $ 83 $ 82 $ 87 $ 107 $ 132§ 136
Capital Reserve Fund
Wells Fargo $ 409 $ 409 $ 409 $ 655 $ 659 $ 550
AAB $ 130 $ 126 % 83 $ 185 $ 84 § 8
Total Capital Reserve Fund $ 539 $ 535 § 492 $ 840 $ 743 $ 558
Accounts Receivable $ 49 3 81 $ 58 §$ 46 3 123 $ 72
Less Allowance For Doubtful Accounts $ 39) $ (26) $ (26) $ (15) $ (19) $ (17)
Net Accounts Receivable $ 10 $ 55 §$ 32 $ 31 $ 104 $ 55
Other Receivables $ 25 §$ 1 $ 112 $ - $ - $ -
Prepaid Insurance $ 19 $ 20 $ 21§ 45 $ 14 $ 51
Property & Equipment
Gate House $ 575 $ 575 $ 575 $ 575 $ 575 $ 575
Land & Improvements $ 204 $ 204 $ 204 $ 204 $ 204 $ 204
Landscape Equipment $ 91 $ 91 $ 91 $ 91 $ 91 $ 156
Vehicles $ 89 §$ 89 §$ 89 §$ 110 $ 110 $ 110
Street Lights $ - $ - $ 82 $ 81 $ 82 $ 82
Maintenance Facility $ 23 3 227 % 230 $ 230 $ 230 $ 230
Less: Accumulated Depreciation $ (160) $ (192) $ (231) $ (270) $ (293) $ (309)
Net Property & Equipment $ 822 $ 994 §$ 1,040 $ 1,021 $ 999 § 1,048
TOTAL ASSETS $ 1,660 $ 1,840 $ 2,114 $ 2,348 $ 2,444 $ 2,145
LIABILITIES & MEMBERS' EQUITY
LIABLITIES
Accounts Payable $ 81 §$ 81 §$ 109 $ 79 $ 43 3 96
Assessments Paid In Advance $ 137 $ 137 $ 98 $ 187 $ 129 $ 142
ARB Deposits $ 83 $ 83 $ 82 $ 107 $ 131 $ 136
Other $ 6 $ 6 $ 6 $ 6 $ 6 $ 6
Total Liabilities $ 307 $ 307 $ 295 $ 379 $ 309 $ 380
MEMBERS' EQUITY
Retained Earnings $ 1,465 §$ 1,465 §$ 1,354 §$ 874 $ 1,969 §$ 1,969
Current Year Earnings (Loss) $ (111) $ (111) $ 191 §$ 1,095 §$ 166 $ (204)
Total Members' Equity $ 1,354 $ 1,354 $ 1,545 $ 1,969 $ 2,135 §$ 1,765
TOTAL LIABILITIES & EQUITY $ 1,660 $ 1,660 $ 1,840 $ 2,348 $ 2,444 $ 2,145

11/10/18 Annual Mtg. Packet



Windmill Harbour Association 2018 Board of Directors

SEAT EXPIRES

DIRECTOR ]
(term is 3 vears)

LIAISON TO

Don Baldwin, President
843-422-2329

baldwinhhi.db@gmail.com

December 31, 2020 » Executive Committee

Tim Golde, Vice President
843-505-7160
tgolde@atlassurveying.com

» Long-Range Planning &

December 31, 2020 Infrastructure Committee

Jan Stasiek, Secretary
843-422-1093

jan@stasiek.us

December 31, 2019 » Governance & Nominating Committee

Laurie Burke, Treasurer
210-882-6174

burke@burkecompany.net

December 31, 2019 » Finance Committee

Jose Llorens, Director
843-715-2170
spindlelane52@gmail.com

December 31, 2018 » Landscaping Committee

Jim O'Sullivan, Director
843-671-2079

osullivanj55@gmail.com

» Safety, Security & Emergency

DecernbenSl, 2018 Preparedness Committee

Gary Woods, Director
843-338-6554

Gpaulw@aol.com

» Marketing & Member Relations

December 31, 2020 Committee

Tom Crews, Director
843-842-3736

tzcrews@aol.com

Al Graham, Director
843-342-5755

Al@GrahamFin.com

December 31, 2018

December 31, 2019

» Architectural Review Board**
» Annexation Committee

» Community Relations Committee
» Traffic Committee
» Boat Show

COMMITTEES: The best way for members to participate is to come to the board meetings where committee
representatives and /or their liaison on the board will give a report on their activities. Prospective volunteers can
learn about what that committee does and also learn who is involved and make direct contact. The POA Board of
Directors designates the committees and appoints the Board Liaison and Chairperson annually at their January or
February Board meeting. Above are the existing committees and their Board member liaison. If you have an interest
in a committee, please contact the Board Liaison.

**THE ARCHITECTURAL REVIEW BOARD consists of 5 or 7 members, serving 3-year staggered terms, who are
elected by the Association Board of Directors. Expired or vacant seats are filled at the January Board meeting each
year. If you are interested in serving on the ARB, please forward your resume to Jaime Fenstermaker at
Jaime@IMCHHI.com BY JANUARY 5, 2019.



2018 Windmill Harbour Association & Committee Accomplishments

Thank yow to-our community volunteers, boowd members, chaivbersons and committee members!

ARCHITECTURAL REVIEW BOARD
POA Board Liaison: Tom Crews Chair: Bill McGrath
Volunteers: Bob Polsen, Chip Wiggins, George Doig, Bob Till, Phil Gaines & Arthur Weitzenfeld

One new home is nearing construction completion.

Permits were processed & issued through ARB for multiple remodeling projects.
Final ARB approval was granted for three new construction projects.

Three lots are in the review process for new construction.

Multiple permits issued for maintenance, minor alterations and tree removals.

MARKETING & MEMBER RELATIONS COMMITTEE
POA Board Liaison: Gary Woods

Marketing Chair: Nancy Baldwin & David Warren Marketing Volunteers: Ted Arisaka & Bill Peacher

Launched New Website. Creating and formatting a website membership directory is in process.
Engaged professional photographer for quality photos of the community

Engaged Social Media professional (Facebook/Instagram)

Assisted Welcoming Committee with creation of new booklet

Guidance/Advise Boat Show with advertising/marketing

Hosted Realtor Informational Cocktail Party at SCYC (eBlasts/Raffle)

Handed off Events to new Events committee

Co-sponsored numerous sailing events

Welcome Bags/Information for transitory marina visitors

Events Chair: Lynn Wiggins Events Volunteers: Vanessa Coker, Janet Drozdowski, Sylvia Gaines & Cookie Slater

Hosted the January Appreciation Party for 2017 event volunteers and holiday home and boat decorating
contestants

Organized the first annual “Get Your Green On,” a community event held in March featuring an afternoon of Irish
fun, food and games

Coordinated the annual Fourth of July Parade with golf carts, bikes, cars and treats

Held the second annual community Halloween “Trunk or Treat” evening including the Haunted Hallway, tailgate
style trick or treating and hayride

Currently planning activities for the 2018 Harbour Stroll including the seasonal home and boat decorating contest,
refreshment stations, photo booth, family games and roving elves

Welcoming Chair: Kitty Sperry Laine Welcoming Volunteers: Vanessa Coker, Sylvia Gaines, Betsy Goss, Gay
Reichel, Janet Drozdowski, Lori Price, Ruth Perry, Patricia Fennell, Cynthia Carlson, Anne Carroll

Initiated New Resident Cocktail parties every six months at one of the members’ homes. Everyone able to attend
applauds our efforts.

The New Residents Dinner Club was launched by the Welcoming Committee and now exists as its own entity being
organized by residents and not committee members. Call Kitty Laine for details.

Ladies Tees is a newly organized “Golf Club” for Women (9 & 18 hole players) which is launching this Fall. All
members of the POA, MOA and SCYC are included. We will play at various courses both on and off island that
offer a significantly reduced rate for our group.

A “Windmill Harbour Library” will be installed near the swings on the promenade. This is a stand-alone “leave a
book and take a book” stand based on a national organization, Little Libraries.

10/5/18 Page 1 of 4



2018 Windmill Harbour Association & Committee Accomplishments

FINANCE COMMITTEE
POA Board Liaison: Laurie Burke Volunteers: Leigh Jones-Bailey, Dennis Henderson

Reviewed monthly financial statements and presented to Board for ratification. Published to membership on
community website.

Oversaw preparation and audit of the 2017 certified financials by the independent firm of

Webster Rogers. Their audit was completed in March and resulted in a clean opinion.

Conducted an audit of Gatehouse receipts, cashflow, and reporting procedures, which also resulted in a clean
opinion.

Researched and evaluated for Board consideration changes in practice (and covenants) related to financial
management of catastrophic events...allocation and use of reserve funds...management and investment of
financial assets... and transfer fees.

Renewed lines of credit with Wells Fargo.

Reviewed and renewed insurance coverages related to community property, disaster recovery, and general and
professional liability.

Assisted with negotiation of three-year property management contract, to include analysis and realignment of
management, ARB administration and maintenance fees.

Proposed 2019 Operating Budget...Annual Dues...and Capital Expenses for Board approval and presentation to full
membership.

Other Duties: Assisted Board with lease v. purchase analyses of vehicles...maintained precedent for diligent
collection of member fees...and advanced transition to paperless billing.

LONG RANGE PLANNING & INFRASTRUCTURE COMMITTEE

POA Board Liaison: Tim Golde Chair: Stephen Smith

Volunteers: George Doig, John Henderson, & Jim Irwin, Frances Umlauf (former member) & Anne Carroll (former
member)

An Amenity Survey was distributed to the membership in late 2017. Responses were due in March and the results
reflect a desire on the part of the community to add, or at least consider adding, some amenities. The top 5 of 24
amenity ideas from the survey are: High Speed Internet; Walkway Lighting; Dog Park; Heated/Chilled Community
Pool; Improved Community Pier Dock Space

The committee is working to update the Long-Range Plan.

Road Project 2018 Completed - Harbour Passage East, Indian Hill Ln., Post Mill Ln., Reef Club, Crosstree Dr.,
Crosstree Patio 2, Crosstree Patio 3, Sparwheel Ln. and Sailwing Ln. were resurfaced using one of three different
treatments: reconstruction & full depth asphalt, asphalt overlay, and micro-surfacing.

Indian Hill Bridge - Thomas & Hutton completed an assessment of the bridge and made repair/improvement
recommendations. Repairs are budgeted for 2019.

Promenade Resurfacing 2018 - In summary, the plans include installing a 5’ shell tabby concrete sidewalk with
brick accents along the outside perimeter and Bahama Coral within the remaining 10’ inside perimeter of the
promenade. The project includes addressing drainage and settlement issues and the MOA will be replacing the
waterline that runs beneath the Promenade as part of the project. Due to the cost and complexity, the project will
be completed in 5 phases over the next 3-5 years beginning fall/winter 2018. Phases 1 and 2 are along F-Dock
West and East respectively. Further detail on this project is posted on the website and the plans are available for
viewing at the SC Yacht Club.
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2018 Windmill Harbour Association & Committee Accomplishments

BOAT SHOW COMMITTEE
POA Board Liaison: Al Graham

e Kudo’s to all the volunteers, without those individuals the 2018 Show wouldn’t have been successful. Attendance
for the two-day event was approximately 1,100 participants surpassing the 2017 Boat Show by 210 participants.
Revenues for 2018 including sponsorships, boat dealer and gate receipts were $76,126 an increase of $10,463
over the 2017 Show. Net income for the Show this year was $3,460 vs net income for 2017 of $3,307. The
increase in revenues was offset by an increase in advertising/marketing and management fees. On the inception
of the Show, the three partners, the POA, MOA and the Richardson Group each put up $3,000 as seed money. The
current bank balance of $18,228 includes $9,000 in seed and $9,228 of profits from that last several years. One
question has been asked is, why not return the seed money back to the partner’s and/ or spend the profits for
community functions? Simply stated, at the beginning of every Boat Show, expenditures or outlays of funds are
necessary such as advertising / marketing, promotional materials and management fees amount to several
thousand dollars.

o The committee is actively searching for a new manager for the 2019 Boat Show.

e The 2019 Boat Show is scheduled for May 4 & 5

TRAFFIC COMMITTEE
POA Board Liaison: Al Graham Chair: Michael Garrigan
Volunteers: Nick Akers, Al Graham, Charles Perry, Jim O’Sullivan

The US 278 safety improvements project this year has experienced several delays that as of late September, 2018 now
estimate the start to be early January, 2019. The initial delay earlier this year had to do with some changes the SCDOT
mandated to the consultant traffic engineers that pushed the project forward to the start of tourist season whereby
the Town of Hilton Head asked to delay the project for at least three months. Most recently Beaufort County was
given the opportunity to apply for a BUILD Grant from the US Highway Commission that would add six million dollars
to the project. The grant was applied for and we are currently awaiting a response and decision on the application. If
approved, the additional funds will expand the project to include a number of additional improvements that include
aesthetics, curbing, drainage, etc. The Traffic Committee stays in close contact with the Beaufort County Traffic
Engineering Department and will keep you posted as to any changes or updates as we proceed.

On a related issue, the Traffic Committee and Property Owners Association Board of Directors has endorsed the
proposes one cent sales tax to raise a projected $240 million for improvements to the US 278 corridor from Moss
Creek intersection to Squire Pope Road. The primary expenditure of these funds will be to improve and widen the
bridges onto and traveling off of Hilton Head Island. This referendum will be on the ballot in November and your vote
in favor of the motion is encouraged.

SAFETY, SECURITY AND HURRICANE PREPAREDNESS COMMITTEE
POA Board Liaison: Jim O’Sulllivan Chair: Joseph Price
Volunteers: Al Graham & Chip Wiggins

Strict accounting of all gate passes and revenues.

o Negotiated and successfully renewed the Securitas security contract for 2019-2021 for same level and quality of
services at lower cost.

e Organized a Hurricane Preparedness Meeting for the Community with the Town and County Emergency Mgmt.
staff.

o Emergency debris removal contract renewed with Jones Brothers Tree Surgeons.

e Exterior and interior touch up painting of gatehouse completed.
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2018 Windmill Harbour Association & Committee Accomplishments

LANDSCAPING COMMITTEE
POA Board Liaison: Jose Llorens Chair: Nancy Bachelder
Volunteers: Janet Drozdowski & Carol Akers

o Worked together on design, colors, and plant selection for the spring and fall plantings of flowers.

e Replaced turfin a few areas with appropriate variety of grass.
Landscape Improvements completed in several areas including but not limited to: Old Ferry Pt., Indian Hill Pt.,
mailbox kiosk 74-102 landscaping, Harbour Psge. East, lagoon 3, and Harbour Psge. berm near pool.

e Organized and held a winter seminar on how to address plants that suffered from freeze or frost.

GOVERNANCE & NOMINATING
POA Board Liaison: Jan Stasiek Chair: Jan Stasiek
Volunteers: Bob Goss, Leonard Collins & Murray Weiner

o Finalized editing and legal review work of proposed amendments to the Covenants and By-laws. Documents are
now awaiting membership approval via a mailed referendum.
e Requested candidates for the Board of Directors via the newsletter, email blasts and at Board meetings.

ANNEXATION COMMITTEE
POA Board Liaison: Tom Crews Chair: Phil Gaines
Volunteers: Peter Sherratt & Bill Peacher

The Town of Hilton Head would like to annex Jenkins Island and Hog Island. The committee communicates with Town
staff to keep Windmill Harbour informed about the Town'’s progress. The Town of Hilton Head plans to conduct a
meeting for Jenkins Island in October to introduce annexation, present pros and cons and answer questions. Upon
receipt of details, the committee plans to email blast to the membership the meeting date and an information
document provided by the Town. Annexation would ultimately be decided upon by a vote of the property owners on
Jenkins and Hog Island who are registered to vote.

IF YOU ARE INTERESTED IN VOLUNTEERING YOUR TIME TO THE COMMUNITY, PLEASE CONTACT THE BOARD
MEMBER LIASION TO THE COMMITTEE YOU HAVE AN INTEREST IN (SEE ENCLOSED BOARD OF DIRECTOR LISTING)
ORJAIME AT JAIME@IMCHHI.COM OR 843-785-4775 EXT. 110.
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Windmill Harbour Association
Owner Contact Information Sheet

Owners are responsible for informing IMC Resort Services, Inc. of their contact information. If you have not
informed IMC, or there are changes to your contact information you have already provided, please update
your information online at https://owners.imchhi.com/ or complete and return this form immediately to:

Phone: 843-785-4775
IMC Resort Services, Inc. Toll-free: 877-785-4775
2 Corpus Christi, Ste 302 Fax: 843-785-3901
Hilton Head Island, SC 29928 Website: www.imcresortservices.com
www.windmillharbour.org

K3k Sk 3k Sk ok 3k Sk 3k sk ok 3k Sk sk Sk ok 3k Sk sk Sk ok sk Sk sk sk ok sk Sk sk Sk ok sk Sk sk Sk ok sk Sk sk Sk ok 3k Sk sk sk ok sk Sk sk sk ok sk Sk sk Sk ok 3k Sk sk Sk ok sk Sk sk Sk ok sk Sk sk sk ok sk Sk sk sk sk sk ok sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk ok
Date: Homeowner:
Mailing Address:
City: State Zip

Address within Windmill Harbour if different from mailing address:

Telephone, Fax, Etc.

PRIMARY CONTACT ALTERNATE CONTACT
Name:

Daytime:

Evening:

Fax:
Mobile:
Alt Home:

Email:*

*Please add the domains @IMCResortServices.com and @IMCHHI.com and @WindmillHarbour.org to
your SAFE SENDERS Iist so that you won’t miss important updates from your Management Team.

Rental or Managing Agent:

Phone Number Email

Owner/Occupant Emergency Contact:

Phone Number (Home) (Work)

Information provided to IMC Resort Services, Inc. is kept in the strictest of confidence.
If you would like to share your contact information with your fellow property owners, please join the
member directory at www.windmillharbour.org.

S:\WINDMILL HARBOUR\Annual\2018\Windmill Harbour OCl.doc


https://owners.imchhi.com/
http://www.imcresortservices.com/

IMC RESORT SERVICES, INC

Our integrity is not negotiable

AAMC

ACCREDITED ASSOCIATION
MANAGEMENT COMPANY

OFFICE STAFF DIRECTORY

Contact Title Ext. Email Address
Ron Fenstermaker Eﬁéfg;;ﬁg%oplziﬁgal 109 | Ron@IMCHHI.com
Craig Fenstermaker XII\DAEZ%)EEFIE;S\ZS(S@&ACN?S @nggﬁg’ 106 | Craig@IMCHHI.com
Garrett Hamilton \Clll\)/[échi))}l:;/l[?g@& CFO, Principal, 122 | Garrett@IMCHHI.com
Bryan Dorshimer X]i}?é?jiﬁcéﬁgz(g?&%%nem - Principal 108 | Bryan@IMCHHI.com
Julie Smith Director of Operations 133 | Julie@IMCHHI.com
AJ. Bucko B;Z'C%ESZ‘I\’/ICS%O“ Management - HHI Central, 107 | AIB@IMCHHLcom
Jaime Fenstermaker gﬁtigszﬁ;gion Management - HHI North, 110 | Jaime@IMCHHI.com
o
Mike Litchfield Evian, HPR Association Manager ¢ 843-785-3922 292 | Evian@Hargray.com
Jan Pascall i:ii::i:ﬁ I;;l;lg;gi{:f 51;1533342_7747 295 | ThePreserve@sc.twcbc.com
Dave Lewellen Association Manager, PCAM®, AMS®, CMCA®, 207 | Dave@IMCHHI.com
Trista DiNovo Association Manager, CMCA®, AMS® 200 | Trista@IMCHHI.com
Tasha Ard Association Manager, CMCA® 204 | Tasha@IMCHHI.com
Deanna Anderson Association Manager, CMCA® 115 | Deanna@IMCHHI.com
Sean Cassone Association Manager, CMCA®, AMS® 126 | Sean@IMCHHI.com
Adam Hartzog Association Manager, CMCA® 132 | AdamH@IMCHHI.com
Brad Smith Association Manager 104 | Brad@IMCHHI.com
Mark Benson Association Manager 121 | Mark@IMCHHI.com
Ryan Kash Assistant Association Manager 209 | Ryan@IMCHHI.com
Chris Yeager Director of Accounting 120 | ChrisY@IMCHHI.com
Christine Phillips Accounts Receivable Manager 102 | Christine@IMCHHI.com
Lisa Martin Accounts Receivable 117 | Lisa@IMCHHI.com
Jessica Simpson Accounts Payable 125 | Jessica@IMCHHI.com
Brian Simpson Accounting, CMCA® 128 | BrianS@IMCHHI.com
Pete Tessin Accounting, CMCA®, AMS® 112 | Pete@IMCHHI.com
Erin Vaughan Accounting 114 | Erin@IMCHHI.com
Gloria Fennessy Maintenance Supervisor 103 | Gloria@IMCHHI.com
Brett Williams Projects Coordinator 118 | Brett@IMCHHIL.com
Jan Gusmar Insurance Specialist 127 | Jan@IMCHHI.com
Vic Gusmar Insurance Specialist Vic@IMCHHI.com
Melissa Fenstermaker VP of Administrative Services 105 | Melissa@IMCHHI.com
Jaclyn Phillips Director of Administrative Services 123 | Jacki@IMCHHI.com
Kathleen Smith Association Manager / Administrative Associate 206 | Kat@IMCHHI.com
Lyndsey Dorshimer Administrative Associate & Website Coordinator 130 | Lyndsey@IMCHHI.com
Annette Fioravanti Administrative Associate 101 | Annette@IMCHHI.com
Meredith Neeley Administrative Associate 131 | Meredith@IMCHHI.com
Nicole Ruiz Administrative Associate & Reception - HHI 100 | Nicole@IMCHHI.com
Jessica Powell Administrative Associate & Reception - Bluffton 201 | JPowell@IMCHHI.com
Jeff Truskolaski Sales Director 116 | Jeff@IMCHHI.com
Robert Szankowski Assistant to the Sales Director 119 | Robert@IMCHHI.com
General Info Front Desk 100 | FrontDesk@IMCHHI.com

**+* After hours emergencies 843-785-4775 - Listen / Follow the Prompts *****

www.IMCHHI.com

2 Corpus Christi # 302
Hilton Head Island, SC 29928

Ph: 843.785.4775
Fx: 843.785.3901

ASSOCIATION MANAGEMENT
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