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Windmill Harbour Association 2022 Board of Directors 

DIRECTOR 
SEAT EXPIRES 
(term is 3 years) 

LIAISON TO 

Cindy Polsen, President 
clpolsen@gmail.com 

December 31, 2023 
Executive Committee 
Traffic 

Martha Sabol, Vice President 
masabol412@aol.com 

December 31, 2023  Member Relations 

Tim Kelly, Secretary 
Timothywkelly@yahoo.com 

December 31, 2024 
Safety, Security & Emergency   

Preparedness Committee 

Al Graham, Treasurer 
  Al@Grahamfin.com 

December 31, 2022 Finance  

Brad Wolford, Director  
bradwolford@startmail.com  

December 31, 2022 
 Long-Range Planning & 
Infrastructure Committee 

Nancy Schmitz, Director  
naschmitzdesign@gmail.com  

December 31, 2022  

Mary Ryan, Director 
mary7603@gmail.com 

December 31, 2023 Landscaping Committee 

Tom Crews, Director 
tzcrews@aol.com 

December 31, 2024 Architectural Review Board** 

John Case, Director 
johncase47@gmail.com 

December 31, 2024 
Community Relations 
Governance & Nominating Committee 

 

COMMITTEES:  A great way for members to participate is to come to the board meetings where committee 
representatives and /or their liaison on the board will give a report on their activities. Prospective volunteers can 
learn about what that committee does and also learn who is involved and make direct contact. The POA Board of 
Directors designates the committees and appoints the Board Liaison and Chairperson annually at their January or 
February Board meeting.  Above are the existing committees and their Board member liaison. If you have an interest 
in a committee, please contact the Board Liaison.   

 
**THE ARCHITECTURAL REVIEW BOARD consists of 5 or 7 members, serving 3-year staggered terms, who are 
elected by the Association Board of Directors.  Expired or vacant seats are filled at the January Board meeting each 
year.  If you are interested in serving on the ARB, please forward your resume to Jaime Fenstermaker at 
Jaime@IMCHHI.com BY JANUARY 5, 2023. 
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Windmill Harbour Association 

Owner Contact Information Sheet 

\\Data\Shared\WINDMILL HARBOUR\Forms\Windmill Harbour OCI.doc  

Owners are responsible for informing IMC Resort Services, Inc. of their contact information. If you have not 
informed IMC, or there are changes to your contact information you have already provided, please complete 
and return this form immediately to: 
 

 
IMC Resort Services, Inc. 
2 Corpus Christi, Ste 302 

Hilton Head Island, SC  29928 
 
 

Phone: 843-785-4775 
Toll-free: 877-785-4775 
Fax:  843-785-3901 
Website: www.imcresortservices.com 
  www.windmillharbour.org 

************************************************************************************************************ 
 
Date: _____________________________Homeowner: ________________________________________________________________________ 
 

Mailing Address:  _____________________________________________________________________________________________________ 
 

City: ______________________________________________ State _______________________ Zip _________________ 
 

Address within Windmill Harbour if different from mailing address: __________________________ 
 

Telephone, Fax, Etc. 

 PRIMARY CONTACT   ALTERNATE CONTACT 
Name:    

Daytime:    

Evening:    

Fax:    

Mobile:    

Alt Home:    

Email:*    

 
*Please add the domains @WindmillHarbour.org, IMCResortServices.com and @IMCHHI.com to your 
SAFE SENDERS list so that you won’t miss important updates from your Management Team. 
 

 
Rental or Managing Agent: ___________________________________________________________________ 

Phone Number ________________________________ Email ________________________________________ 

 
 
Owner/Occupant Emergency Contact:_______________________________________________________ 

Phone Number (Home) ______________________________ (Work) ________________________________ 

 
Information provided to IMC Resort Services, Inc. is kept in the strictest of confidence. 

If you would like to publish your contact information to your fellow property owners, you may join the 
member directory at www.windmillharbour.org. 

http://www.imcresortservices.com/


 

Referendum to Amend the Covenants 
COMMUNITY ENHANCEMENT FEE 

Cindy Polsen, Martha Sabol, Tim Kelly, Al Graham, John Case, Tom Crews,  
Mary Ryan, Nancy Schmitz, Brad Wolford   

 

℅ IMC Resort Services, Inc.  ▪  2 Corpus Christi Ste. 302  ▪  Hilton Head Island, SC 29928 

Office 843-785-4775  ▪  Fax 843-785-3901  ▪  www.WindmillHarbour.org  

To: All Members of Windmill Harbour Association (the “Association”) 
 

From: Windmill Harbour Association Board of Directors (the “Board”) 
 

Date: October 12, 2022 
 

Re: Referendum for Amending the Declaration of Covenants, Conditions and Restrictions: 
 Community Enhancement Fee  
 

In order to stay competitive with other gated communities, the Board recommends the Association 
implement a Community Enhancement Fee to provide the Association with an additional source of 
funding. This source of funding is common among other Hilton Head Communities and is assessed at the 
time an owner of each Dwelling Lot, Dwelling Unit, and/or Boating Unit transfers or conveys title. The 
Community Enhancement Fee is then paid by the buyer at closing. 
   
The Community Enhancement Fee shall be the amount equal to the most recent Annual Assessment 
charged upon the Dwelling Lot, Dwelling Unit, and/or Boating Unit. The Community Enhancement Fee 
shall be placed in a segregated account and used to provide enhancements deemed beneficial to the 
Windmill Harbour Community. 
 
The Community Enhancement Fee shall be used to provide funding for enhancements as the Association 
from time to time deems beneficial to the general good and welfare of the Windmill Harbour Community.  
However, the Community Enhancement Fee shall not be used to fund normal and routine day-to-day 
operations, repairs, or maintenance.  For example, the Community Enhancement Fee funds may be used 
for construction of new capital improvements, renovations/replacements, the purchase of Common 
Property, or for emergency repairs if such repairs are necessitated by reason of storm, fire, flood, hail, 
natural, or Act of God; provided, the proceeds of insurance coverage and the Reserve Fund are 
insufficient to cover the repairs.  In emergency repair situations, the Community Enhancement Fund may 
eliminate the need for a Special Assessment upon Association Members. 
 
The Board unanimously supports the establishment of a Community Enhancement Fee.  If approved, the 
Declaration of Covenants, Conditions and Restrictions & Bylaws will need to be amended to reflect the 
purpose, use, calculation, and restrictions of the Community Enhancement Fee to begin on March 1, 2023.  
In accordance with the Association’s Covenants, the Board has elected to hold a referendum on the 
required amendment to the Declaration of Convents, Conditions and Restrictions. Your referendum ballot 
together with the language of the proposed amendment is enclosed herewith.  Please return the enclosed 
ballot by December 12, 2022 indicating your approval to Amend the Declaration of Covenants, 
Conditions and Restrictions to establish the Community Enhancement Fee. Upon approval of the 
Association membership, the Amendment will be executed. 
 
If you have any questions, please contact Jaime Fenstermaker at Jaime@IMChhi.com or at 843-785-4775 
ext.  110. Thank you.  

Please Turn Over for Ballot → 

 

http://www.windmillharbour.org/


 
Ballots that are not signed and/or not received, or postmarked if returned by USPS by December 12, 2022 will not be counted. 

Per the Covenants & ByLaws, any Member who is more than 90 days delinquent in the payment of POA fees or any other fees or costs due to the 
Association shall not be eligible to vote. 

 

 

REFERENDUM BALLOT 
 

October 12, 2022 
 

C O V E N A N T  A M E N D M E N T  T O  A D D  
S E C T I O N  1 1 - 1 7 ,  C O M M U N I T Y  E N H A N C E M E N T  F E E  

 

On the matter of proposed amendment to the Amended and Restated Declaration of Covenants, Conditions 
and Restrictions Running with Certain Lands in Windmill Harbour in Beaufort County, South Carolina, dated 
April 18, 2018, and recorded in the Office of the Register of Deeds in Book 3660 at Pages 1482-1641, of the 
Windmill Harbour Association as to be determined by mailed referendum. 

 
The proposed amendment shall be deemed approved if three-fourths of the votes returned are in favor of 

the amendment.  If approved, the community enhancement fee will begin on March 1, 2023. 
 

The Board of Directors unanimously recommends a “yes” vote in favor of the proposed amendment.   
 

Mark your ballot with an X in the circle to the left of your choice. 
 

ARE YOU IN FAVOR OF THE PROPOSED AMENDMENT? 
COMMUNITY Enhancement Fee - Covenants 

  YES   NO 

 
 

PLEASE SIGN AND RETURN THIS BALLOT BY DECEMBER 12, 2022 TO IMC RESORT SERVICES, 2 CORPUS 
CHRISTI, STE. 302, HILTON HEAD, SC 29928, BY FAX TO 843-785-3901 OR BY E-MAIL TO 

JAIME@IMCHHI.COM. 
 
 
 

PLEASE WRITE IN THE ADDRESS OF ALL THE PROPERTY(S) YOU OWN WITHIN WINDMILL 
HARBOUR:  Although owners of multiple properties only received one ballot, their votes will be entered 
for each property individually.      
 

Dwelling Unit(s) – IMPROVED: 

   

Dwelling Lot(s) – UNIMPROVED: 

 street address(s)  

Boating Unit(s) – BOAT SLIP: 

 street address(s)  

 
 

mailto:Jaime@IMCHHI.com
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Amendment #___ Transfer fees on sales of properties 
  
Add section 11-17 to Article XI of the Covenants: 
  Section 11-17: Property sale Community Enhancement Fee. 

 

The buyer of a Dwelling Unit, Dwelling Lot or a Boating 

Unit shall pay a Community Enhancement Fee to the 

Association upon purchase equal to the annual assessment 

charged for the property. 

 

 

 

Section 11-17: Community Enhancement Fee.  

 

(a) Assessment of Special Fee. In order to provide an additional source of funds, there 

is hereby established and assessed a special Community Enhancement Fee upon the Owner of 

each Dwelling Lot, Dwelling Unit, and/or Boating Unit, to be paid upon every transfer or 

conveyance of title of such Dwelling Lot, Dwelling Unit, and/or Boating Unit. The Community 

Enhancement Fee shall be charged to the purchaser of the Dwelling Lot, Dwelling Unit, and/or 

Boating Unit and shall be payable to the Association at the time of each such Conveyance. For 

purposes of this Section, a "Conveyance" shall be deemed to occur upon the execution and delivery 

of a deed, instrument, or other similar writing whereby any Dwelling Lot, Dwelling Unit, and/or 

Boating Unit, or interest therein, is sold, granted, conveyed, or otherwise transferred by the grantor 

to another person or entity.  

 

(b) Calculation of Fee.  The Community Enhancement Fee shall be an amount equal to 

the most recent Annual Assessment charged upon the Dwelling Lot, Dwelling Unit, and/or Boating 

Unit being transferred during the calendar year of the transfer. The Association may require that 

the grantor and/or grantee of the transferred Dwelling Lot, Dwelling Unit, and/or Boating Unit to 

provide documentation associated with the Conveyance evidencing the transfer, such as a copy of 

an executed closing statement, contract for sale, deed, or other document evidencing the 

Conveyance. For the purpose of clarification, the calculation of the Community Enhancement Fee 

is based on the Annual Assessment, but the Community Enhancement Fee is not and shall not be 

deemed to be an Annual Assessment or any part thereof, and no part of the Community 

Enhancement Fee collected shall be made part of the Reserve Fund described under the provisions 

of Section 11-7 of this Article.   

 

Where a Dwelling Lot or Dwelling Unit has been consolidated into one lot, The Community 

Enhancement Fee for Consolidated Dwelling Lots or Dwelling Units shall an amount equal to the 

most recent Annual Assessment charged upon the consolidated Dwelling Lot or, Dwelling Unit 

being transferred during the calendar year of the transfer. 

 

(c)  Use of Fee. The Community Enhancement Fee shall be placed in a segregated 

account and used to provide funding for activities and such other purposes as the Association from 

time to time deems beneficial to the general good and welfare of Windmill Harbour. However, the 
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Community Enhancement Fee shall not be used to fund normal and routine day-to-day operations, 

repairs, or maintenance. For example, the Community Enhancement Fee funds may be used for: 

 

i. construction, renovations, and projects for the enhancement, beautification, 

and preservation of Windmill Harbour;  

 

ii. the purchase of property as Common Property; and 

 

iii. the construction of new capital improvements or the renovation, 

replacement, rehabilitation, or emergency repair (if such emergency repair is necessitated 

by reason of storm, fire, flood, hail, natural disaster or Act of God but only to the extent 

not covered by insurance or the Reserve Fund) of existing facilities or capital 

improvements within Windmill Harbour. 

 

(d) Creation of Lien, Obligation and Interest. The obligation to pay such Community 

Enhancement Fee shall be the personal obligation of each Owner acquiring an interest in a 

Dwelling Lot, Dwelling Unit, and/or Boating Unit, through a Conveyance, and shall be a charge 

and continuing lien on the real property against which the Community Enhancement Fee is levied 

or due. If such Fee is not paid within thirty (30) days of the Conveyance, then a late charge of one 

and one-half (1.5%) percent per month shall accrue on the unpaid amount from the date of such 

Conveyance until paid. In addition, each such Owner shall also be liable for all costs of collection 

including reasonable attorneys' fees and court costs in any proceeding or collection effort 

undertaken to collect the unpaid amounts due.  Further, the Association shall have the same rights 

and remedies with respect to the Community Enhancement Fee as set forth in Section 11-10 (b) 

and (c) of this Article XI. 

 

(e) Exempt Conveyances. No Community Enhancement Fee shall be levied upon the 

Conveyance of title to a Dwelling Lot, Dwelling Unit, and/or Boating Unit: 

 

i. by or to the Association; 

 

ii. by a co-owner of a Dwelling Lot, Dwelling Unit, and/or Boating Unit, to 

any person who was a co-owner of the Dwelling Lot, Dwelling Unit, and/or Boating Unit, 

immediately prior to such Conveyance; 

 

iii. to the estate, surviving spouse, or heirs at law of the Owner of a Dwelling 

Lot, Dwelling Unit, and/or Boating Unit upon the death of such Owner; 

 

iv. to a family trust, family partnership or other entity created by the grantor 

for the benefit of grantor, his or her spouse, and/or heirs at law; provided, upon any 

subsequent transfer or conveyance of an ownership interest in such entity, the Community 

Enhancement Fee shall become due; 

 

v. to a limited liability company of which the grantor, is the holder of not less 

than Fifty-One (51%) Percent of the membership interest therein; 
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vi. to an institutional lender pursuant to a mortgage foreclosure or deed in lieu 

of foreclosure;  

 

vii. under circumstances which the Association, in its discretion, deems to 

warrant classification as an exempt transfer (i.e. a Conveyance made solely for estate 

planning purposes may be, but is not required to be, deemed exempt from payment of the 

Community Enhancement Fee). 

 

(f) Subordination of Lien to Mortgage.  The charge and perfected lien of any past-due 

assessment of the Community Enhancement Fee upon any Dwelling Lot, Dwelling Unit, and/or 

Boating Unit shall be subordinate to the lien of all governmental taxes, bonds, assessments  and 

other levies which would in any event be superior thereto by law and any mortgage or 

mortgages placed of record upon any portion of a Dwelling Lot, Dwelling Unit, and/or Boating 

Unit subject to the Community Enhancement Fee prior to ________________, 20___, and shall 

also be subordinate to any first mortgage hereafter placed on any portion of a Dwelling Lot, 

Dwelling Unit, and/or Boating Unit subject to the Community Enhancement Fee if and to the 

extent that, at the time such first mortgage  is executed  and delivered,  no such fee is due and 

owing hereunder;  provided, however, that such subordination shall apply only to assessments 

for the Community Enhancement Fee which have become  due and payable  prior to a sale or 

transfer  of any such portion  of a Dwelling Lot, Dwelling Unit, and/or Boating Unit pursuant  to 

a decree  of foreclosure or deed in lieu of foreclosure.  Such sale or transfer shall not relieve 

any such Property from liability accruing after conveyance to any mortgagee or to any subsequent 

owner. 

 


